
 

 

 

 
York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting  

Agenda 

11 March 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 

Members 
1. Richard Shaw (Chair)  RS Ellis Patent   
2. David Dickson   DD NPIF Regional Advisory Board 
3. Sue Jefferson   SJ Possibilities Realised 
4. Andrew Swift   AS FERA Science 
5. Carolyn Frank   CF Federation Small Businesses (FSB) 
6. Alex Robinson   CG Made in Yorkshire 
7. Jon Timmis   JT University of York 
8. Lee Viney    SM Innovate UK 
9. Ian Walker    IW Ian Walker Accountants 
10. Mark Wilcockson   MW NPIF British Business Bank 
11. Stephen Gregory   SG Huddersfield University 
12. Jo Hubbard   JH Dept for International Trade 
      
Secretariat 
1. Annabel Jelley   AJ Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. Katie Thomas   KT Local Enterprise Partnership 
4. Aissa Gallie   AG Local Enterprise Partnership 
5. Karen Booth   KB Local Enterprise Partnership 

 
 

Circulate 
1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications   WP Local Enterprise Partnership 
 

Apologies 
 

 

 

 

 

 



 

 

 

Agenda  11 March 2019 

 

No. Item Lead 

1 Chairs Welcome 

 Welcome & Introductions, Apologies 

 Declarations of interest 

 Minutes meeting 14 January 2019 for approval 

 Action Points 
 

RS 
09:00 

2 Update on LEP Merger and Local Industrial Strategy AJ & TF 

09:10 – 09:30 

3 Update on 2018/19 Delivery Plan 

Draft 2019/20 Delivery Plan 

AJ, TF and all 

09:30 – 09:55 

4 Formation of Business Network Steering Group AG, KB 

09:55 – 10:10 

5 Circular Economy Update  

 

KT 

10:10 – 10:30 

6 Bioeconomy Growth Fund 

Insect Centre of Excellence Appraisal – formal 
decision needed 

Due to commercial sensitivities this paper will be 
tabled at the meeting 

AJ 

10:30 – 10:45 

7 Grow Yorkshire update TF 

10:45 – 10:55 

8 AOB 

 

All 

10:55 - 11:00 Close 

 

 

Date of next meeting 



 

 

 

 
York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting- Minutes of Meeting, Draft  

14 January 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 

Members 

13. Richard Shaw (Chair)  RS Ellis Patent 

14. John Pendleton   JP Rosti Automotive 

15. David Dickson   DD NPIF Regional Advisory Board 

16. Sue Jefferson   SJ Possibilities Realised 

17. Andrew Swift   AS FERA Science 

18. Carolyn Frank   CF Federation Small Businesses (FSB) 

19. Alex Robinson   AR Made in Yorkshire 

20. Jon Timmis   JT University of York 

21. Dean Cook    DC Innovate UK 

22. Ian Walker    IW Ian Walker Accountants 

23. Mark Wilcockson   MW NPIF British Business Bank 

24. Stephen Gregory   SG Huddersfield University 

 

 

Secretariat 

6. Annabel Jelley   AJ Local Enterprise Partnership 

7. Simon King   SK Local Enterprise Partnership 

8. Katie Thomas   KT Local Enterprise Partnership 

9. Tim Frenneaux   TF Local Enterprise Partnership 

 

 

Circulate 

5. David Bowe   DB North Yorkshire County Council 

6. Gary Fielding   GF North Yorkshire County Council 

7. Michael Leah   ML North Yorkshire County Council 

8. WEB publications   WP Local Enterprise Partnership 

 

Apologies 

1. Steve Garcia   SG2 Dept for International Trade 

 

Guests 



 

 

 

Action points arising from this meeting: 

AP1 Update the membership of the Terms of Reference  

AP2 Appoint a Deputy Chair of the Board 

AP3 AJ to send Code of Conduct forms for board members who have not completed them 

AP4 Board meetings increased to once every two months 

AP5 A task and finish group to be set up to agree the delivery plans for 18/19 and 19/20 

AP6 A task and finish group to be set up to look at the Energy Strategy in detail 

AP7 AJ to contact Board members to set up 1:2:1 meetings 

 

 

1. Chair’s Welcome and Terms of Reference- (RS & AJ) 

RS welcomed the board and the apologies of SG2 were noted. AJ introduced the Terms of 

Reference and it was noted that the membership needs updating to reflect the board’s 

current composition and a deputy chair of the board needs to be appointed. In addition to 

this, Code of Conduct forms need to be completed for the new members and the frequency 

of meetings has been increased to once every two months as the LEP deals with changes 

around its delivery plan and upcoming merger with the West Yorkshire Combined Authority. 

The board were also informed that there is an opportunity to invest remaining ESIF funds in 

projects and services that will support the goals of the LEP and that it has a strategic 

responsibility to ensure that this is spent. 

JP asked for clarification that although board members cannot send deputies to their 

meetings, they can put forward staff to work as part of the board’s Task and Finish groups, 

and this was supported. 

SJ asked what we can do to make the meetings most productive, RS outlined his plan that 

once we have a list of actions for the board, we will be in a better place to make decisions. 

 

2. Changes to business team (AJ) 

AJ informed the board that the internal structure of the LEP has been changed, so that she is 

now responsible for managing both the business and the skills teams, and TF will now be 

responsible for emerging policies. This provides TF with the capacity to look at how we can 

make a success of the merger with the WYCA. Going forward, AJ will be managing the 

business board and has already held her first meeting of the new business team. She 

presented an up to date organogram and highlighted that she is in the process of 

completing the current year’s delivery plan and planning for next year’s as well. RS 

congratulated Annabel on the work that she has done in a short space of time. 

 

3. Current and future delivery plans (RS & AJ) 

AJ spoke about her commitment to achieve the current targets that have been set in the 

18/19 delivery plan. The current face to face supports are on track, and the secretariat is 

tentatively confident about the success of our phone business supports due to wider LEP 

work. The online supports will be a challenge but recent upturns in support mean that they 



 

 

 

are not unfeasible. AJ also spoke of the importance of engaging with business networks. 

There are still some blanks on the delivery plan as we are still in a period of understanding 

what the team can be realistically delivered, but these will be firmed up. It was also 

highlighted by the board that there is a need to include the impact (or target impact) of 

what we are delivering on the plan. 

The board discussed the large business and inward investment agenda and highlighted the 

importance of providing clear, simple information on who to contact to discuss inward 

investment proposals.  

AJ mentioned that the new Business delivery plan will need to be agreed at the March LEP 

board and suggested that a new Task and Finish group is formed to approve the plan that 

gets submitted to the board. AJ asked for help in developing the draft delivery plan and SJ, 

CF and RS offered to help her to develop it and to use it as a basis for next year’s plan. 

AJ presented TF’s emerging policies delivery plan, and highlighted that although TF is 

responsible for the delivery of the emerging policies plan, it will still fit under the oversight 

of the Business Board. 

4. Local Energy Strategy (KT & TF) 

KT presented the Local Energy Strategy and asked the board for formal sign off of the 

strategy’s strategic framework. The strategy was described as broad and ambitious and 

complex as a result of wanting to have a systematic approach to supporting the region. 

However, for communications purposes, AJ highlighted the importance of simplifying the 

energy strategy into 3 simplified messages. 

 

The board discussed the relationship between the region’s agricultural businesses and the 

Government’s ambitions around clean air. DD pointed out that as Agriculture is responsible 

for 9% of carbon emissions, the region will have higher levels of emissions than its 

population size would suggest. The Board was supportive of further improving the circularity 

of farming. RS suggested that the region should become the best car charging network in 

the country, and a discussion was had around whether the focus should be on encouraging 

car sharing, or improving access to electric charging points as the infrastructure to support a 

nation of electric car users does not exist. Overall, the board decided that it is important to 

focus on preparing now for future technologies as the infrastructure could exist in 20 years 

time. It was also pointed out that there is a limit to what we can deliver and the ability of 

the LEP is to be a guide, however there was not enough time to focus on discussing the 

detail of the strategy. DC highlighted that a lot of funding to support the energy strategy is 

coming online for businesses and research providers and it is important to take advantage 

of this. 

 

In order to look at the strategy in more detail, a new sub- group will be formed. 

Membership of this has been proposed as JT, AS, SG, Peter Emery, Dale Power Solutions, 

and Drax. However, for the time being, the strategic framework of the strategy was 

approved. 



 

 

 

 

5. Update on LEP review (RS & AJ) 

AJ updated the board on current progress around the LEP review, which is still in its infancy, 

with meetings beginning to take place with counterparts in the West Yorkshire Combined 

Authority. RS reiterated that the LEP review was instigated by Government as a way of 

ensuring that LEPs are fit for purpose. However, it was pointed out that the sizes of the two 

LEPs are vastly disproportionate and as a result, it is important that we are able to continue 

to champion rurality and RS mentioned that it is envisioned that we shall retain an office in 

York to ensure proper representation of the region. It was also discussed that the rural areas 

of West Yorkshire are looking forward to the merger as we can help add weight to their 

priorities. SJ pointed out that mentions around the importance of the coast seem to have 

slipped and it was reiterated that our coastal strategy is still important and is being 

considered as part of our renewed industrial strategy. CF pointed out that although the size 

of the LEPs are vastly different, the York, North Yorkshire and East Riding LEP punches above 

its weight in terms of deliverables for its size.  

 

6. AOB (ALL) 

No AOB was discussed. The next board meeting shall be on 11 March 2019 at 9am. 



 

 

 

Report to: Business Board 

Date:   11 March 2019 

Subject:   Moving towards a circular economy in York & North Yorkshire 

Author(s): Katie Thomas 

 

1. Purpose of this report 

1.1. To update the Business Board on work done to date in relation to applying circular economy principles at 
scale across York and North Yorkshire and present our proposed strategic approach.  

1.2. To obtain feedback on the proposed strategic approach and future plans.   

2.       Report Summary 

 Background to the Circular Economy 

 Summary of work to date 

 Outline of Strategic Approach: 6 capitals framework & ‘system changers’  

 Next Steps 
 
 

3. Background to the Circular Economy 

3.1. Looking beyond the current take-make-dispose extractive industrial model, a circular economy aims to 

redefine growth, focusing on positive society-wide benefits. It entails gradually decoupling economic activity 

from the consumption of finite resources, and designing waste out of the system. Underpinned by a transition 

to renewable energy sources, the circular model builds economic, natural, and social capital. 

3.2. The UK’s National Industrial Strategy includes a commitment to moving towards a regenerative circular 

economy, as part of the Clean Growth Grand Challenges. The circular economy concept is recognised as a key 

lever to boost productivity, increase resource efficiency and restore natural capital.   

3.3. The concept of ‘circular cities’ is now well advanced, with cities such as London, Peterborough, Amsterdam 

and New York leading city-scale circular economy initiatives. However, rural areas have been somewhat 

neglected in the global agenda to transition towards the circular economy. This is surprising considering the 

resource intensive industries active in rural areas. Whilst cities may be aggregators of materials, resources and 

innovation, rural areas are the providers of food, energy, water and products to power cities. Taking a more 

regional approach, provides the opportunity to explore the interdependencies between rural and urban areas 

and develop interventions that truly create circular systems.   

3.4. Applying circular economy principles at scale across the area is expected to contribute to a wide range of 

benefits, including: 

 Increased resource productivity  

 Reduced costs and increased competitiveness for resource intensive businesses 

 Additional opportunities to generate commercial revenue streams 



 

 

 

 Reduced finite resource consumption 

 Reduced CO2 emissions 

 Increased export opportunities of circular knowledge and technologies 

 Increased inward investment 

4.       Summary of work to date 

4.1. Work to date has consisted of the following key areas:   

Description  Key Outputs / Deliverables 

Sector analysis: to understand the strategic opportunities of 

moving towards a circular economy, a semi-quantitative approach 

was used to compare the circularity potential and importance of 

sectors to the local economy. 

Priority list of sectors: 

manufacturing, food & agriculture, 

construction, utilities.  

Material flow mapping: using available waste data and relevant 

stakeholder insights a series of material flow maps were 

developed for specific sectors, identifying potential circular 

opportunities.  

‘Sector stories’ for prioritised sectors 

outlining key opportunities and 

challenges in moving towards a 

circular economy.  

Stakeholder engagement: substantial stakeholder engagement has 

been undertaken on a 1-to-1 basis and a collaborative workshop 

with over 80 delegates to better understand the local 

opportunities, challenges and system change necessary to move 

towards a circular economy.  

Summary of local challenges and 

opportunities in relation to the 

circular economy (see Appendix 1); 

collation of specific challenges 

businesses face moving towards 

more circular approaches (see 

Appendix 2).  

LinkedIn group for stakeholders to 

share challenges and opportunities.  

Alignment with Local Energy Strategy: designing circular systems 

has been included as a key underpinning principle within the York, 

North Yorkshire and East Riding Local Energy Strategy to support 

the decarbonisation of the economy. 

Innovative strategic framework to 

develop a resilient, low carbon 

economy.  

Extension of the Resource Efficiency Fund: an outline application 

was submitted by WYCA, on behalf of the YNYER LEP, to extend 

the enhanced Resource Efficiency Fund (REF2) into the four areas 

in North Yorkshire not currently covered by the programme: 

Ryedale, Richmondshire, Hambleton and Scarborough.   

£1.7m SME support programme to 

support businesses move towards 

more circular operating models and 

implement resource efficiency 

solutions.  

Creating impact through collaboration: we’ve established an 

internal, cross-cutting team (the ‘C-Team’) to embed circular 

economy principles across LEP activities and our wider influence. 

We’ve also established a small sub-group/steering group made up 

of members from our boards and local influencers to provide 

strategic direction and to champion the agenda.  

Map of change levers across LEP 

activities and influence (e.g., making 

CE a business case requirement). 

Series of models/templates/guides 

that could be used by other LEPs to 

accelerate the shift towards a 

circular economy.  

 

5. Outline of Strategic Approach: six capitals framework & ‘system changers’  



 

 

 

5.1 Mission 

Working with stakeholders, we have developed the following mission based upon using a six capitals approach:  

Create a systemic shift towards a competitive economy that rebuilds the 6 capitals– providing benefits for businesses, 

society and the environment.  

5.2 Six Capitals Approach to the Circular Economy 

5.2.1 Why? 

Using a six capitals approach provides us with a framework by which we can understand the systemic shift 

needed to move towards a circular economy. It provides a lens for us to consider the inter-dependencies 

between economic, human and natural systems. It critically shows how natural capital is inherently tied to social 

and economic outcomes, which is particularly pertinent for our area considering our rich natural landscapes.  

Following this approach is also useful as it captures our local stakeholders’ challenges and opportunities, it aligns 

with our remit and core activities as a LEP, and promotes framing the circular economy around value and 

measuring associated impacts.  

1. Alignment with Stakeholders’ Challenges & Opportunities 

We found that key themes from our initial engagement with a wide range of stakeholders, in relation to the 

circular economy, mapped across to a six capitals approach. Natural capital was already a phrase used by many 

of our partners and identified as a key area that the circular economy could bring benefits. The need to develop 

skills (human capital), improve wellbeing (human capital), change culture (social capital), secure investment 

(financial capital) and better utilise assets (built capital) were also key themes identified. Therefore, it makes a 

lot of sense to use a capital approach which encompasses all of these opportunities and challenges into a logical 

framework.  

 

2. LEP Remit & Activities  

In terms of the remit and core activities within the LEP, a six capitals approach makes sense. Our key teams – 

infrastructure, skills, business and communications – are all well positioned to drive change towards the circular 

economy across the six capitals. For example, our infrastructure team has a direct interest in ensuring 

infrastructure is built to last, designed using cradle-to-cradle principles, and the use of our assets are optimised.  

 

3. Value & Measurement 

A capitals approach reminds us that the circular economy is more than reducing waste, it’s about maintaining, 

rebuilding and creating new value, whether that be people’s skills, assets or natural resources. Within a circular 

economy, at any time all materials, resources and products have value to someone, and nothing of value is lost 

from the economy.  

A capitals approach also lends itself to measuring impact and value, beyond traditional indicators such as job 

creation and GVA. By developing key metrics for each capital, we can establish an existing baseline and track 

our progress towards creating a circular economy and the corresponding impacts.  

5.2.2 Using a Six Capitals: what they mean in a circular economy…. And what they mean for Yorkshire 

We are facing a crisis because following a linear economic model means we’re consuming our stocks of natural, 

human and social capital faster than they are being produced. A circular economy aims to rebuild capital, ensuring 

that we maintain our stocks of natural resources and create new value for society.  

Natural Capital – Any material stock, flow of energy or natural process (e.g., climate regulation) 



 

 

 

Natural capital & the circular economy: 

 Natural capital is protected, restored and regenerated. Materials are not taken from the earth at 

a faster rate than they can be replaced.   

 The capacity of the environment to provide ecological system integrity, biological diversity and 

productivity is protected or enhanced 

Why does it matter to us?  

We have rich, high value natural capital assets in our area, including two National Parks and abundance of 

agricultural land. These landscapes our intrinsic to our economy and provide a number of services, 

determining water supply, flood risk, the desirability of the region as a place to live or visit, and the 

reliability of agri-food supply chains. From a practical perspective, this means natural capital underpins 

tens of millions on pounds worth of value, year on year. Locally, there are growing concerns surrounding 

water and soil quality, which is integral to our agricultural sector.  

Human Capital – people’s health, skills, motivation and wellbeing 

Human capital & the circular economy: 

 People’s skills, health and motivation support and benefit from moving towards a circular economy – 

all enjoy a high standard of health, quality learning opportunities and employment.  

 The circular economy requires innovation, creativity, and both ‘new’ and ‘old’ skills - from advanced 

tech skills in blockchain and autonomous vehicles to traditional skills in repair and maintenance 

Why does it matter to us?  

Existing systems within our area, such as mobility, built environment, energy and agri-food systems, do 

not have healthy outcomes for people. Traffic congestion, waste, poor air quality, food and fuel poverty, 

obesity and loneliness are all symptoms of unhealthy linear systems.  A recent study by the Ellen 

MacArthur Foundation found that for every $1 spent on food, $2 are spent by governments and charities 

in cleaning up the negative impacts on health and the environment. An uncomfortable fact when we 

consider the food manufacturing businesses in our patch.  

 

The circular economy narrative has been criticised by some for focusing on resources and materials flows, 

rather than humans. The ‘Circular Economy 2.0’ aims to address this critique in designing-out poverty, as 

well as waste. By using a 6 capitals approach, we will very much be putting people at the heart of a more 

effective economy, delivering positive impacts not only for the planet, but for all of society.  

In the context of skills, local stakeholders have highlighted the need to address ‘brain drain’ and ensure 

graduates can find high skilled, high paid jobs locally. There are a number of existing skills shortages, such 

as for AD plant operators and modular housing construction workers, that are impeding the development 

of a low carbon, circular economy and consequently means we’re missing out on the associated economic 

opportunities.   

Social Capital – institutions and relationships that help us maintain and develop human capital (e.g., 

families, communities, businesses, trade unions, schools, and voluntary organisations)  

Social capital & the circular economy 

 Shared norms and values support the circular economy (e.g., sharing of products and assets, 

moving away from a throwaway culture).  

 The structures and institutions of society promote stewardship of natural resources. 

 The circular economy delivers society-wide benefits, strengthening communities and other social 



 

 

 

institutions 

Why does it matter to us?  

The resounding response from the 80+ plus stakeholders at the end of our October workshop was that 

collaboration is key to moving towards a more circular economy. We already have a number of thriving 

business networks that we can tap into, and we are ideally placed to convene other stakeholders and 

strengthen public-private partnerships.  

In the context of communities, we already have pockets of communities in our patch thriving from circular 

principles, such as the Bishy Road/South Bank area in York which already has a furniture re-use network, 

bulk-buy/zero waste packaging store and supports the edible York initiative. The challenge is to further 

develop circular values, mindsets and communities and to extend the benefits across the patch to rural 

and coastal communities. To tangibly demonstrate the benefits of all different actors within an area 

working together to move towards the circular economy, we are currently exploring the idea of creating 

the UK’s first ‘circular market town’. 

Knowledge Capital – people and organisation’s knowledge and expertise  

Knowledge capital & the circular economy:  

 Knowledge and innovation capacities are developed to solve existing and future challenges associated 

with the circular economy transition. 

 Knowledge and innovation are used to create new value.  

Why does it matter to us?  

With significant knowledge assets in our area, including the University of York, FERA, BioVale and the BDC, 

there is an exciting potential to create new knowledge and export it to other areas and industries.  

Disrupting the existing linear economy and moving towards a more circular economy requires deepening 

our understanding of how systems work and how we can create system change. This requires shifting 

mindsets and unprecedented innovation, from developing new business models to influencing behaviour.   

Manufactured/built Capital – material goods or fixed assets (e.g., tools, machines, buildings) 

Manufactured/built capital & the circular economy: 

 All infrastructure, technologies and processes make minimum use of finite, natural resources and 

maximum use of human innovation and skills. 

 The use of technologies, infrastructure and other physical assets is optimised in highly effective 

systems. 

Why does it matter to us? 

With regional strengths in resource intensive sectors, including manufacturing, food & agriculture, there is 

a need to make sure that we’re making the most of resources to avoid economic losses and ensure 

resource security. Businesses can gain an economic advantage through improving resource efficiency and 

switching to circular business models.  

In terms of material goods, we know from partners that there are currently a number of post-consumer 

products that are expensive and problematic to recycle or dispose of – e.g., mattresses, carpets, electronic 

waste. There’s an opportunity to make use of these valuable materials and redesign these products to 

ensure value is maintained (or increased) throughout their lifecycle.  

Engagement with local stakeholders has shown there a number of assets within the built environment 

and transport system that we could be making better use of, such as, office spaces, university campus 

buildings, cars, agri equipment.  



 

 

 

Financial Capital – enables other types of capital to be owned and traded, but unlike other types, it has no 

real value itself as it is representative of the other types of capital (e.g., shares, bonds, banknotes)  

Financial capital & the circular economy: 

 Financial capital accurately represents the value of natural, human, social and manufactured capital 

 The economic system is aligned with the ambitions of the circular economy 

 Necessary investment is made to support households, businesses and other organisations participate 

in the transition 

Why does it matter to us? 

 

Currently, the existing financial system does not accurately reflect the costs of production on the 

environment and people. This particularly affects our rural landscapes, where accelerating rates of soil 

degradation has the potential to impact on farm productivity and livelihoods.  

 

In relation of financing the transition to a more circular economy, local businesses are currently struggling 

to finance required consultancy support and pilot projects to support them moving towards more circular 

operating models.  

 

5.3 Achieving Systems Change – ‘System Changers’  

Moving towards a circular economy means disrupting how the whole economy works, rethinking value, transforming 

business models and redesigning systems. The scale of the challenge is immense. To make meaningful progress and 

to achieve tangible benefits, we need to have a strategic approach that has the power to change mindsets and yield 

system change. 

From listening to our stakeholders and applying thought leadership in systems thinking, design thinking and the 

circular economy, we have developed a series of ‘system changers’. These are the levers we can pull to create a 

spiral of impacts to catalyse a step-change towards the circular economy, including:   

 Understanding & knowledge 

 Education 

 Storytelling & framing 

 Policy and standards  

 Collaboration  

 Business model innovation  

 Market stimulation  

 Demonstration 

 Measurement  

Further details about these will provide in the presentation at the Business Board meeting. 

6. Next Steps 

 

Key Actions / Milestones Timescale 



 

 

 

Key Actions / Milestones Timescale 

1. Development of our strategic 

framework for a ‘circular’ York & 

North Yorkshire 

January – May 2019 

2. ‘Circular Jam’ stakeholder event 

focused on collaboratively creating 

an Action Plan 

4th April 2019 

3. Development of a Circular Economy 

Action Plan for York and North 

Yorkshire 

March – September 2019 

4. Development of an online hub of 

circular economy case studies, tools 

and guides for local businesses  

June – November 2019  

5. Publication and launch of our CE 

Strategy & Action Plan for York and 

North Yorkshire  

September 2019 

6. Launch of our local circular economy 

community/network of change 

makers 

September 2019  

 

7. Recommendations 

7.1. To provide feedback on the proposed strategic elements of our circular economy approach (i.e. 6 capitals 
framework and ‘system changers’).  

7.2. To provide feedback and further suggestions in relation to our planned next steps.  



 

 

 

 



 

 

 



 

 

 

Business Board- February 2019 (Updated 28.02.2019) 

 

 Annual 
Target  

Dec 
total  

Jan  Cumulative 
total 

Face to face business support 
(intensive support) 

100 31 11 42 

Telephone support (medium intensity 
support) 

700 394 39 433 

Visits to How’s business (light touch 
support) 

3000 1362 1102 2464* 

* NB Updated figures for February will be tabled at the Board meeting on 11 March 

Performance: 

 Business objectives are coming back on target following a concerted effort across the 

business team.  

 Low intensity performance targets (website visits) have now improved significantly as a 

result of a focused online marketing campaign. The focus is now on improving the quality of 

our low intensity engagements.  

 Medium intensity performance targets (telephone support) have continued to grow. In order 

to ensure there is enough capacity to handle these, these cross training has been taking 

place across the team. We have also brought online chat methods that are expanding 

capacity in this area. 

 We are starting to build the brand audience for How’s Business which had been at a very 

low base.  

Newcomers to the team 

 In January we welcomed David Ryden and Nicholas White to the team. They’ve both joined 

the team as Growth Hub Business Relationship Managers and their arrival means that the 

Growth Hub’s relationship manager team is fully staffed. Induction and training has been 

on-going during January and February. 

 Following on from Kate McHugh’s promotion to the post of Service Analyst, we have also 

recruited Erin Wheeler to the post of Growth Hub Help Desk Advisor, she will start on 4 

March. 

Marketing 

 In order to support our capacity to undertake digital marketing activities, we have engaged 

an external marketing agency (YellowStep) to help reach the targets. They began work on 

their digital strategy at the start of February, which is already demonstrating progress. 

 

How’s Business website progress is as follows: 

 This month to date we have had more than 3000 people visit the website. These people 
have looked at 5400 different pages. 

 People visiting the website have looked at articles 2,824 times since the start of February. 
And, when they are visiting articles, they are spending nearly 3 minutes reading them 
(2m48s – this is a significant improvement).   

 Articles that are proving to be the most popular relate to employee engagement and 
motivation. 



 

 

 

 Although the ebook ads were introduced later in the month so we don’t have much data for 
them yet, the Brexit ebook is the best performing ebook campaign so far.  

 The pop-up forms on the website (these are the forms which appear once you have been 
on the site for a few moments or have scrolled past a particular point) are doing very well 
with 15 form submissions from 293 views (~5% vs industry average of ~1.5%).  

 Organic traffic has increased considerably - we are now getting on average 15 visits per 

day via Google searches compared to 1 visit per day (at most previously!). This is also 

really important because Google drives so much of the visibility of the site and accessibility 

to the audiences 

 Training is planned to upskill Nicola Thomis in google analytics further. This will enable us 

to measure performance better and direct resources appropriately. 

 

 Further work has been undertaken to address issues with How’s Business. There are some 

significant problems with the website behind the scenes which are seriously affecting the 

functionality of the website and are not a quick fix. Whilst we are organising for this to occur 

we have done as much as possible to improve the customer experience such as 

introducing a ‘chat bot’ which can help people find what they are looking for. We are also 

cleansing the data behind the scenes and this is also helping to improve the functionality. 

 

 To support our explanation of what a Growth Hub is and how it can support businesses, we 

have commissioned Hewitt and Walker to create a video for the Growth Hub that can be 

used across our communications channels. Filming is now taking place and is on track. 

Three local businesses are the focus of the short film and this will be on the front page of 

How’s Business when it is updated. 

 To raise awareness of the Growth Hub’s face to face offering, we have also produced a 

radio advert which is currently featured on Minster FM and Yorkshire Coast radio until end 

of March.  

Partnership engagement 

 We have established a steering group / sub-group to shape the development of our circular 

economy work. Membership includes representatives from Yorkshire Water, FERA, 

Possibilities Realised, University of York and Engineering UK. We had our first meeting in 

January and have our next one scheduled for the end of February, where will be discussing 

critical success factors for creating a ‘circular’ York and North Yorkshire.  

 Meetings are taking place with local authority business support teams to ensure alignment 

with the LEP offer 

 Attended Place making Steering Group and Future High Streets event with Julian Rudd 

from Selby DC. This is a government fund of £675m to support investment in physical 

transformative physical infrastructure projects. Local councils’ are taking the lead with a 

number of towns to submit expression of interests by March 2019. Submissions being 

worked up by: Harrogate, Skipton, Northallerton, Selby, Scarborough, York, Catterick and 

Goole. 

 Digital Advantage workshop programme running across the YNYER area with workshops 

well attended and getting good feedback. Workshops are aimed at small businesses and 

contain relevant and relatable, hands-on training. 

 



 

 

 

Future Developments  

 We have further refined the Local Energy Strategy following the Business Board’s 
comments and incorporated partners’ suggestions into the high level action plan. The 
strategy was submitted to BEIS on the 28th February.  

 We have been working with Leeds City Region LEP to develop a list of joint opportunities in 
relation to our energy strategies.   

 We have successfully recruited a post, Katie Privett, who will start in May to focus on the 
implementation of our Local Energy Strategy.  

 Following the Business Board’s suggestion, we are establishing a small sub-group to 
provide strategic guidance to the implementation of the Local Energy Strategy. We are in 
the process of scheduling our first meeting for May.  

 We are convening appropriate representatives from LAs in our area to map out the 
requirements for electric vehicle charging infrastructure across the geography and to 
support LAs to take advantage of available funding opportunities.  

 

Designing and developing services  

 To design the ERDF-funded circular economy SME support service (part of the extension of 

LCR’s enhanced Resource Efficiency Fund), we are convening a best practice workshop to 

learn from Zero Waste Scotland, Advance London (LWARB) and Opportunity Peterborough 

 We are awaiting DWP feedback on whether our Outline application for ESF funding to 

support the Farm Business Advice and Skills Service can be progressed to Full application 

stage. We are also in discussion with Agriculture and Horticulture development Board about 

an alternative way to provide Farm Business Advice, should we not take forward an ESF 

bid. 

LEP Merger 

 We are continuing to work with Leeds LEP to identify opportunities for collaboration in the 

delivery of our Local Energy Strategies.  

 We have met with Henry Rigg who leads the LCR Growth Hub and agreed that we will work 

towards a single Growth Hub to cover the full geography after from April 2020. 

 We have started discussions identify opportunities for extending the reach of Grow 

Yorkshire into West Yorkshire. 

 Met with Leeds LEP colleagues to develop the YNYER Inward Investment offer. 

 Katie presented our circular economy work to date and future plans to Leeds City Region’s 

Green Economy Panel (GEP), receiving positive feedback particularly around our 

collaborative approach and use of a six capitals framework.  

 

 

Impact and evaluation 

 QA have been appointed to undertake the Growth Hub evaluation for 2018-2020 as 

stipulated by the Growth Hub contract. As part of this, they shall be producing a summative 

assessment that we are expecting in May and we hope this will also help to understand 

how best to support rural businesses as part of our discussions around the LEP merger. 

 Now that we have a team of relationship managers in place, we need to put in place a 

standardised approach to carrying out and evaluating the effectiveness of face to face 

support. As a result, a series of internal workshops are taking place to develop this process. 

 



 

 

 

Upcoming Events: 

Date Event Description 

7 March 

2019 

Grow Yorkshire Stakeholder Event 

We are planning a collaborative stakeholder event. This will focus 

on how all partners can work in collaboration to deliver meaningful 

and sustainable change in the farming and food sector.  

15 March Network Event with LCR business support delivery partners in 

overlap areas (York, Craven, Harrogate and Selby) 

21 March 

2019 

Landscape Enterprise Networks – stakeholder workshop 

We are planning a feedback session with key stakeholders in March 

(including Nestle, Yorkshire Water, NFU, University of York) to 

share the findings and receive feedback around a piece of work 

commissioned to better understand the economic value of natural 

capital locally. 

21 March 

2019 

Hawes Business Popup event 

We are planning our first Popup Business Café of the year, which 

will be an opportunity for business owners to get free expert advice 

in a friendly, professional, informal setting 

19 March Queen’s Award for Enterprise – Cast Iron Radiators, Scarborough 

4 April 

2019 

Circular Economy Workshop 

We are planning our second, collaborative stakeholder event for 

April 4th, which will be an opportunity for stakeholders to provide 

feedback on our circular economy framework and a deep dive into 

specific challenges and projects. This will form the starting point of 

co-creating an ambitious action plan for the area.  
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1. Purpose of the paper 
1.1. This paper provides an update on Grow Yorkshire. 
 
2. What is Grow Yorkshire? 

2.1. Grow Yorkshire is an innovative mechanism to create and communicate solutions that will grow farm 
incomes. 

 
2.2. It is a collaborative approach bringing together stakeholders working with, or representing, farming 

and food businesses, which is enabled and supported by the LEP. This support includes one part time 
officer post, plus an initial £50k budget, with plans in train for a further LEP funded & hosted part 
time communications post. 

 

2.3. Grow Yorkshire has been established to support the industry through fundamental changes as we 
leave the Common Agricultural Policy, which currently provides £170m of subsidy to businesses in 
York, North Yorkshire and the East Riding. 

 

2.4. Grow Yorkshire’s vision is: 
“To cultivate enterprise! We want every farming and food business in Yorkshire to be inspired and 

enabled to seek profitability from growing, producing, managing the landscape and their business.” 
 

2.5. Grow Yorkshire engages with 3 different audiences, with specific aims for each: 
 

3. Creating 
solutions 

3.1. As the 
industry 
transitio
ns from 
being 

heavily subsidy dependent, to subsidies being targeted specifically at environmental and other ‘public 
goods’ such as recreational access, there will be funding available from government to support and 
manage this transition. By establishing Grow Yorkshire we intend to secure a significant proportion of 
available funds for our region, and ensure they are invested efficiently to maximise their impact. 

 

Audience Aim 

Farming and Food Businesses Grow profits in farming and food businesses 

Stakeholders Greater collaboration to increase impact  

Government Secure backing, including funding and policy 
support 



 

 

 

3.2. Funds are currently available from the European Structural Investment Fund, with an Agri-Skills call for 
£800k currently open for York, North Yorkshire and the East Riding. Other funding becoming available 
includes: 

 £100m Transforming the Food Chain Industrial Strategy Challenge Fund 

 DEFRA Agri-Food Innovation Fund (£tbc) 

 Food and Drink Sector Council funding (£tbc) 
 

3.3. Development is already underway on a Farm Business Advice Service, seeking to use the £800k ESF 
funding. This reflects initial discussions with stakeholders which identified as a priority the lack of 
practical support for farmers to manage their businesses. 

 
3.4. Our approach to creating solutions is based on bringing stakeholders together to collaborate to benefit 

from their understanding of the real needs of businesses, and then seeking funding to create solutions. 
Often the process happens the other way round, as funds are made available, and individual bodies 
make bids to secure them. We intend to be more proactive and coordinated. 

 
3.5. Key tools which provide clarity on real and specific needs include categorising farms into personas, 

based on behaviour and profitability (Innovators, Operators and Traditionalists). We have also carried 
out some market analysis, to understand which farm types (Arable, Upland Livestock, Lowland 
Livestock) and which places will be most affected by CAP withdrawal, and which farm types and places 
should be prioritised to deliver the greatest economic impact. 

 
4. Communicating solutions 
4.1. Grow Yorkshire will provide a simple focussed communication platform and campaign to create a 

culture of change and growth within farming and its support structures. 
 
4.2. Central to this is the creation of a new website www.growyorkshire.com. However, it is recognised 

that not all of the industry, particularly Traditionalists, will engage with online resources. Accordingly 
communications campaigns will also extend into the real world, such as by engaging with established 
farming networks and groups.  

 
4.3. There is a strong focus on story-telling, to inspire action by telling the stories of farmers who have 

changed and grown. This is strongly related to the aim of instigating a peer influencing approach, 
where farmers share and celebrate each-others change and growth.  

 

4.4. Grow Yorkshire will have a media launch at the end of March 2019. Stakeholders have already been 
involved in development of Grow Yorkshire via workshops in September 2018 and March 2019. In 
March they will be joint signatories to an Open Letter to Government calling for recognition of the 
needs of industry, and support for the work of Grow Yorkshire. Informally, Government and ministers 
have been very receptive to the idea of Grow Yorkshire, demonstrating the value of a unifying brand 
focussed around solutions. 

 
5. Measuring success 
5.1. The success of Grow Yorkshire will be judged on: 

 Additional funding secured for the region 

 Additional uptake of the support provided by stakeholders 

 Farm income growth 

http://www.growyorkshire.com/


 

 

 

 Farmer attitudes to change and growth 

 Farmer engagement with Grow Yorkshire campaigns and communications 

 Stakeholder involvement and collaboration 
 

5.2. The LEP have provided initial funding to establish Grow Yorkshire, recognising the significant impact 
that subsidy withdrawal will have to the region. However in the longer term, the intention is to use a 
proportion of any additional funding secured through the initiative to support it’s work. 

 
5.3. Grow Yorkshire was established to be a scaleable, transferrable approach. Initial discussions are 

underway with Leeds City Region as part of the LEP merger, which will be followed by discussions 
about extension to neighbouring LEP areas following the start up phase. Ultimately, if the model 
proves successful, it could be adopted anywhere in England. 

 
6. Governance 
6.1. Following informal governance arrangements to date with key stakeholders, a Steering Group has 

been established for Grow Yorkshire which is holding it’s first meeting after the March stakeholder 
workshop.  

 
Steering Group membership 

David Kerfoot Chair 

Adam Bedford National Farmers Union 

Dorothy Fairburn Country Land and Business Association 

Nigel Pulling Yorkshire Agricultural Society 

Madge Moore Yorkshire Farming Food & Rural Affairs 
Committee 

Andrew Swift  FERA Science 

Allison Kane Deliciously Yorkshire 

Andy Tordoff Rural Payments Agency 

Alison Ismail DEFRA 

 
6.2. The Steering Group will report into the Business Board. 
 
7. Recommendation 
7.1. The Board are asked to note and comment on progress. 



 

 

 



 

 

 

 


